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Disclaimer 

     The information contained in this ebook is provided for educational and informational purposes 

only. Parents With Preparedness (PWP) does not provide medical, legal, financial, mental health, or 

professional advice, and no content in this publication should be considered a substitute for 

consultation with qualified professionals. 

 

     While every effort has been made to provide accurate and up-to-date information, PWP makes no 

warranties regarding the completeness, accuracy, or applicability of the content and assumes no 

responsibility for any actions taken based on the information provided. By using this ebook, you 

agree that PWP, its authors, contributors, and affiliates shall not be held liable for any loss, injury, 

damage, or consequences resulting from the use of this material. 

For our complete disclaimer, please visit our webpage: HERE 
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CHAPTER 1 — The Principles Behind Good Manners 

 

Good manners are not a performance. They are not reserved for special occasions, impressive 
company, or situations where someone is watching. They are a reflection of who you are, and of 
the world you are choosing to build, one interaction at a time. 

The principles below are not a rulebook. They are a foundation. When you understand why 
good manners matter, the specific behaviors follow naturally. 

 

You're Only as Cool as You Treat People 

Any other measurement of a person's worth — title, wealth, fame, social status is ultimately a 
meaningless measurement. How you treat others is the only one that holds up over time. If you 
treat others inappropriately, you will be judged accordingly, and rightly so. 

"You're only as cool as you treat people." 

There Are No Unimportant People 

Position, rank, fame, and financial standing are real in the world, but they are not a measure of 
a person's worth. Everyone matters. Everyone has the capacity to make the world a better 
place. When you treat everyone as important, you are not being naive. You are being accurate. 

💡  In practice:  Greet the person who holds the door the same way you would greet the CEO 
in the room. 

Do Unto Others as You Would Have Them Do Unto Your Children 

This is a more useful version of the golden rule because it makes the stakes immediate and 
personal. When a child makes a mistake, most parents want them corrected and taught, not 
humiliated. When you extend that same patience to others, you are not lowering your 
standards. You are raising them. 

The world gives you more teachable moments than you can count. Take them. With patience, 
not irritation. 

Good Manners Show Respect for Others 

In its simplest form, good manners mean that you care about others and that you are treating 
them respectfully. That is the whole thing. Every specific behavior in this guide flows from that 
principle. 
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"Respect for ourselves guides our morals; respect for others guides our manners.  
— Laurence Sterne" 

A Person Is Never Stronger Than When They Help Someone Weaker 

This is the engine behind the upward spiral. When a strong person helps someone weaker — 
holds the door, gives up their seat, makes room others always see it. And they mimic it. 
Especially the young. What looks like a small act creates a ripple that reaches further than you 
will ever know. 

⬆️  The upward spiral:  One act of genuine courtesy is observed. It is repeated. Others repeat 
it. The culture shifts. 

Never Mistake Kindness for Weakness 

Good manners can look like weakness to people who do not understand the foundation behind 
them. They are not. Patience requires strength. Graciousness requires confidence. Helping 
someone else requires having enough — enough security, enough self-possession to give 
something away. 

Once people observe these behaviors in someone they respect, they quickly realize that the 
kindest people in the room are often the strongest ones. 

Good Manners Are Usually Free 

Most acts of good manners cost nothing but attention. They do not require money, status, or 
special circumstances. They require only awareness — an awareness that other people are 
present, that they matter, and that small acts of consideration have large effects. 

──────────────────────────────────────────── 
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CHAPTER 2 — Putting It Into Practice 

 

Good manners are not abstract. They show up in specific moments at doors, in meetings, at 
tables, in email inboxes. The examples below are a starting point, a set of moments where the 
principles above become visible. 

 

Doors — and the Simple Power of Holding One 

Opening or holding a door for someone is one of the most universally understood gestures of 
courtesy. It says: I see you. I have a moment. You go first. 

A strong person can do this for another strong person just as easily as for someone more fragile. 
The person who receives that open door appreciates it. They will likely repeat the behavior. And 
those watching especially the young will almost certainly do the same. 

Standing When Someone Enters or Leaves 

Standing when a person enters a meeting or arrives at a meal is a gesture of respect that 
communicates: the person who just walked in matters — regardless of their role, their rank, or 
whether you know them. 

The same applies when someone leaves. Standing as a person exits signals that their presence 
was valued, not just their contribution to the agenda. Others at the table will notice, and they 
will be more likely to do the same. 

Greeting Everyone in the Room 

When you walk into a meeting or sit down at a meal, greet every person present not just the 
person you came to see. A handshake, a name, and eye contact repeated around a room tells 
everyone present who you are. 

Arriving on Time 

"Punctuality is the politeness of kings.  — Louis XVIII" 

When you arrive on time, you communicate that you value the time of everyone else in the 
room that their schedules, their preparation, and their presence matter to you. Habitual 
lateness communicates the opposite, regardless of intent. 
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The Meeting Invitation That Sets the Tone 

When you send a meeting invitation, consider adding a brief message: why you are looking 
forward to this meeting and what you hope to accomplish. It helps the recipient prepare and 
signals from the first interaction that you are organized, intentional, and glad they said yes. 

✉️  A small addition, a lasting impression:  Two sentences in an invitation can change the 
entire tone of what follows. 

The Thank You Message After the Meeting 

A brief follow-up message such as thanking the person for their time and recapping the 
outstanding actions and next steps  signals that you were present, paying attention, and that 
you follow through. This is rare enough that it stands out every time. 

Offering Your Seat 

If someone near you appears more frail, more burdened, or simply more in need of a seat, offer 
yours. Do not wait for the perfect moment. The offer itself is the point  and everyone who 
witnesses it will be more likely to do the same. 

Ordering Thoughtfully When Someone Else Is Buying 

When someone has offered to pay for a meal, order thoughtfully. Do not order the most 
expensive item, that can read as taking advantage of generosity. But do not order the cheapest 
item either, unless you genuinely want it, doing so can embarrass the host. Order something 
moderate. Something you would enjoy. That is the whole of it. 

Patience and Respect for Service Workers 

"You can tell a lot about a person by the way they treat people who can do 
nothing for them.  — Malcolm Forbes" 

How you treat people who are serving you in restaurants, at counters, on phone calls is one of 
the most honest tests of your character. It is easy to be gracious when the stakes are high and 
the audience is impressive. It is much harder, and much more revealing, when neither is true. 

👀  People are always watching:  How you behave when you think it doesn't matter is exactly 
when it matters most. 

──────────────────────────────────────────── 
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CHAPTER 3 — The Four Tests 

 

These four tests are quick, and most can be run in seconds. They are designed to give you a 
check on your instincts before you act. 

 

Test 1: What If Everyone Did This? 

Ask yourself: if everyone in this situation acted the way I am about to act, would the world be a 
better place? If the answer is yes, proceed. If the answer is no, reconsider. 

Test 2: Would the People Who Know Me Best Be Proud? 

"Character is doing the right thing when nobody's looking.  — J.C. Watts" 

Imagine your parents, grandparents, spouse, children, or closest friends could see exactly what 
you are doing and why. Would you be proud of what they see? This test is particularly useful for 
borderline moments — situations where you could justify either path. 

Test 3: Will I Be Glad I Did This? 

When you look back on this moment tonight, next year, at the end of a long life will you be glad 
you acted this way? Most people regret the times they were unkind more than they regret the 
times they were too generous. 

Test 4: Could This Insult the Other Person? 

Before you act, ask: could this reasonably be read as disrespectful or dismissive by the person 
on the receiving end? Take a moment to consider their perspective which is, in many ways, the 
entire point of good manners. 

✅  Run the tests quickly — not anxiously.  The goal is awareness, not paralysis. Four 
questions, a few seconds, a better decision. 

──────────────────────────────────────────── 
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CHAPTER 4 — "But No Good Deed Goes Unpunished" 

 

It is a familiar joke and occasionally, it absolutely feels true. Sometimes you hold the door, and 
nobody notices. Sometimes a genuine act of kindness is received with indifference. That is not a 
reason to stop. 

 

Good Deeds and Good Manners Are Not the Same Thing 

A good deed is a significant act, one that involves real cost, real effort, real sacrifice. Good 
manners are something more modest: small, repeated acts of consideration woven into 
everyday life. The risk of offense is much lower with good manners than with good deeds. 

The Four Tests Protect You 

If you run these four tests — especially the last one, and stay within the examples in this guide, 
the likelihood of your good manners being received badly is genuinely rare. 

And that rare outcome is significantly outweighed by the likelihood of the opposite: your 
behavior is noticed, appreciated, repeated, and added to an upward spiral of behavior that 
extends far beyond the room you are standing in. 

Do the Right Thing Because It Is the Right Thing 

The most reliable motivation for good manners is the simplest one: because it is right. Not 
because it will be noticed. Not because it will be rewarded. Not because someone is watching. 
Because it reflects who you are. Because other people matter. 

"Do the right thing, because it is the right thing to do." 

──────────────────────────────────────────── 

 

The Upward Spiral Starts With You 

 

Good manners are not a relic. They are a daily practice of noticing other people and choosing, in 
small and consistent ways, to treat them well. 

What makes them powerful is not any single act, it is the accumulation of acts, observed by 
others, repeated, modeled for the young, and woven gradually into the culture of every 
environment they touch. 
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You do not need a title or a platform or an audience. You need a door to hold. A name to use. A 
chair to offer. A thank you to send. 

"No act of kindness, no matter how small, is ever wasted.  — Aesop" 

Start there. The spiral takes care of the rest. 

 

──────────────────────────────────────────── 
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